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Distance Education Centre Victoria

About Our School
School Context
Distance Education Centre Victoria is the state’s leading virtual school, offering 137 courses online, including VCE
subjects. With an annual enrolment of around 4440 students from Prep to Year 12, Distance Education Centre Victoria
is the largest state government school in Victoria. Around 2000 students are enrolled full time, while around 2400
students, most in years 11 and 12, complete subjects with us while based in other schools.
The Distance Education Centre Victoria student cohort is both diverse and unique. We provide education to:
 school-based students who do not have access to the courses they need in their own school
 children and young people with chronic physical and mental health circumstances that make it difficult for them
to attend mainstream schooling
 children and young people involved elite level sports and performing arts
 children and young people who are travelling within Victoria, around Australia or overseas
 young adults wishing to complete their education in a way that they find engaging
 rural and regional children and young people who, due to distance, cannot attend a local school.
In addition to offering a host of teaching and learning courses approved by the VCAA, our specialist teachers provide
students with individualised learning and support. Distance Education Centre Victoria teachers are dedicated to building
the confidence and resilience of each and every student. Like any school, our teachers regularly support and interact
with students, but they do so in a different way to most schools: they do so virtually.
A Learning Advisor role is undertaken by all teachers as a core element of their teaching position at the Distance
Education Centre Victoria. Building positive relationships with students and their support network in an encouraging,
friendly and supportive manner is critical to teaching via distance education. The overall aim of the role is to connect
with and encourage students to belong to the school community in order to optimise their student engagement,
learning and wellbeing outcomes.
Distance Education Centre Victoria has recently launched Australia’s first Prep to Year 12 pedagogical model for online
learning, strengthening our role as a system leader and building on our goal of consistently providing high-quality and
targeted teacher practice. Instantaneous, real-time, interactive learning is a key to teaching at Distance Education
Centre Victoria. Teachers develop engaging learning materials and utilise our online Learning Management System to
create real time and asynchronous collaborative teaching and learning opportunities for students.
Distance Education Centre Victoria students learn by taking part in online collaborative and interactive activities,
communicating and interacting with other students and by receiving personalised support and feedback from their
teachers. Students participate in active learning targeted to their needs. Teachers use purposeful ongoing assessment
strategies to ensure continuous student progress. Data forms an important component in this process and guides
personalisation and changes to student learning programs.
Distance Education Centre Victoria’s expertise in virtual learning has made us a school of choice for many students and
the Victorian families who enrol their children with us annually.
Our vision is to see Distance Education Centre Victoria as a system leader in online, virtual and blended learning:
sharing our knowledge and expertise, and leading system conversations around digital learning. Distance Education
Centre Victoria wants to lead a community of practice that will evolve and strengthen digital learning in Victoria, and
positively influence and support other schools to develop in this space.
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Framework for Improving Student Outcomes (FISO)
Our focus at DECV, informed also by the evaluation of our work against the Continuum of School Improvement is
excellence in teaching and learning, specifically building practice excellence and developing a positive climate for
learning through a focus on health and wellbeing. In 2017 this was achieved through:



building staff capacity in pedagogical practices to support individual student progress in an online environment
developing a common understanding of and implementing a consistent approach to effective teaching and
learning in an online learning environment
 providing opportunities for all students to communicate and collaborate, and teach specific skills for effective
communication
 investigating effective measures to track student progress and capabilities
 building high levels of trusting and authentic student relationships with their peers and teachers
 investigating appropriate data sets that enable evaluation of effective intervention
 establishing an engagement/ risk assessment tool that is applied at the time of enrolment
In addition a focus of our work at DECV in 2017 was to use student voice and student feedback to inform and monitor
the work of all teachers through:
 empowering students to more actively shape their own learning
 continuing to encourage the participation and engagement of students in their learning including opportunities
for collaboration with teachers and peers
 developing communication strategies which promote understanding of the school’s approach to teaching and
learning and online environment and explore ways of engaging and communicating with parents, schools and
the broader community
 investigating the development of transitional programs linked to pathways into society

Achievement
Students are required to enrol annually at DECV. The minimum period of enrolment is 6 months. In order to support
the individual needs of non-scholl based students the DECV personalises learning programs to enable every student to
achieve their learning goals. Learning Advisors work with students and families to determine individual achievement
against the Victorian Curriculum developmental continuum. Personalisation is then achieved through the provision of
learning materials and experiences which are targeted to the student’s stage of development. Programs can be
modified to accommodate individual needs and customised so that students can pursue areas of interest. All learning
programs and resources are online and students participate in a range of high level synchronous and asynchronous
online learning activities.
A significant proportion of our students are located overseas, in remote locations or travelling with itinerant parents.
This affects the number of students able to complete NAPLAN in any one year. The NAPLAN data is therefore not a full
representation of the cohort. The NAPLAN school comparison indicators in the Report also clearly do not match the
student outcomes as represented.
The VCE outcomes listed on the following pages outline the achievements of students who are studying solely with the
DECV. A majority of our VCE students are based at another school and complete one or two subjects. The results of
these students are included in the Annual Report of their home school. The VCE datas data is not a full representation
of the outcomes achieved by all DECV VCE students.

Engagement
As students are required to enrol annually at DECV and work in the online environment rather than physically attending
‘school’ retention and attendance data is not collected. The DECV continues to operate with a unique definition of
attendance based on work submission. Actively engaged students regularly submit work of a high standard. Annual
enrolment also means that data on student retention is not recorded as is for regular schools. Some students who enrol
in year 7 are still not well enough to return to a regular school and remain with DECV. Similarly as DEDCV is not part of
DET CASES21 Student Administration, exit destinations cannot be reported on in the Annual Reporting process.
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DECV teachers understand that the responsibility for student engagement lies with the school. The key to student
engagement (F-12) is for teachers to develop positive learning relationships with all students and between students.
Learning Advisors and teachers contact students regularly to motivate them and discuss their progress. They also
support students with advice on strategies to maintain their effort. Learning Advisors and teachers choose the most
appropriate communication tool for each student. Connecting students to peers is also as vital to the development of
positive learning relationships as is the connection to the teacher and development of appropriate learning programs
and support processes.
Examples of engagement strategies and support processes include: comprehensive student profiling; induction program
for students; ongoing assessment strategies; student involvement in goal setting; development of personalised learning
plans.
DECV provides flexible approaches to educational access and support. Through the effective use of ICT, DECV provides
immediate teacher contact and feedback to our students as well as instantaneous course delivery.
Engaged students have a voice and the DECV Student Voice involving leadership, communication and collaboration is
now an integral part of teaching and learning programs.

Wellbeing
Existing student wellbeing processes and practices continue to be reviewed and refined. The implementation of the
Health Promoting School Framework and the Positive Education (Psychology) model has been a focus of the work over
2016 and 2017.
In 2017 the student engagement and wellbeing practices at DECV changed considerably with the introduction of the
Learning Advisor role where each teacher takes on the engagement and wellbeing responsibilities of around 12
students each. Significant resources have been allocated to establish a new Wellbeing Team at DECV from the
commencement of 2017. This includes the ongoing employment of Social Workers and Psychologist at the school to
lead the Wellbeing Team.
As DECV is not connected to the DET CASES21 Student Administration server and software DECV does not participate
directly in the Student Attitude to School Survey (SASS). Nor do the domains of the SASS align with the structure and
organization of DECV. DECV administers its own surveys specific to our operations and structures and reports this to
DET. Annual Report data does not therefore accurately represent the student feedback. A key strategy of the current
Strategic Plan is to better obtain data from students that reflect the lived experience of DECV which in turn improves
practice and support.

For more detailed information regarding our school please visit our website at
www.distance.vic.edu.au
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 1479 EFT (4449 individual) students were enrolled at this school in 2017, 880 female and 599 male.
In 2017 there were 12 EAL (English as an Additional Language) students and 1 percent ATSI (Aboriginal and Torres Strait
Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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Distance Education Centre Victoria
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:




No Data Available

No Data Available

No Data Available

No Data Available

English
Mathematics

For further details refer to How to read the
Annual Report.
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Distance Education Centre Victoria
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

NAPLAN Year 3
The percentage of students in the top 3
bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top 3
bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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School Comparison

Distance Education Centre Victoria
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.
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Distance Education Centre Victoria
(Primary Year Levels)

Engagement

Performance Summary

Student Outcomes

School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
School Comparison
A school comparison rating of ‘Higher’
indicates this school records ‘less’
absences than expected, given the
background characteristics of students. A
rating of ‘Lower’ indicates this school
records ‘more’ absences than expected.
Average 0 attendance rate by year level:

Few absences <------> Many absences

Prep

Yr1

Yr2

Yr3
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Yr4

Yr5

Yr6

Distance Education Centre Victoria
(Primary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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School Comparison

Distance Education Centre Victoria

(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

Teacher Judgement of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:




No Data Available

No Data Available

No Data Available

No Data Available

English
Mathematics

For further details refer to How to read the
Annual Report.

11

Distance Education Centre Victoria
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4 - 9.

Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5 - 10.
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Distance Education Centre Victoria
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 5 - Year 7
Learning gain of students from Year 5 to
Year 7 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two year prior). If the current year result is
in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

NAPLAN Learning Gain
Year 7 - Year 9
Learning gain of students from Year 7 to
Year 9 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2017 who satisfactorily completed their VCE: 89%
Year 12 students in 2017 undertaking at least one Vocational Education and Training (VET) unit of competence: 7%
VET units of competence satisfactorily completed in 2017: 70%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2017: 14%
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Distance Education Centre Victoria
(Secondary Year Levels)

Engagement

Performance Summary

Student Outcomes

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

School Comparison

No Data Available

No Data Available

Few absences <------> Many absences

No Data Available

No Data Available

Absence from school can impact on
students’ learning
School Comparison
A school comparison rating of ‘Higher’
indicates this school records ‘less’
absences than expected, given the
background characteristics of students. A
rating of ‘Lower’ indicates this school
records ‘more’ absences than expected.

Few absences <------> Many absences

Average 0 attendance rate by year level:

Yr7

Yr8

Yr9

Yr10

Yr11

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Exit Destinations
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

No Data Available

Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.

No Data Available
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Yr12

Distance Education Centre Victoria
(Secondary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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How to read the Annual Report
The School Comparison shows that most schools are achieving
results that are ‘Similar’ to other schools with alike student
backgrounds and characteristics. Some schools are doing
exceptionally well and have ‘Higher’ performance. Some schools
have ‘Lower’ performance than expected and receive targeted
support to ensure that there is improvement.

What does the About Our School section refer to?
The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.
The ‘School Context’ describes the school’s vision, values and
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

More information on School Comparison performance
measures can be found at:
http://www.education.vic.gov.au/school/parents/involve/
Pages/performance.aspx

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying

What does ‘Data not available’ mean?

Results are displayed for the latest year, as well as the average
of the last four years (where available).

The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.

Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?

The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.

What does School Comparison refer to?
The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.
The comparison measure takes into account the school’s
academic intake, the socio-economic background of students, the
number of Aboriginal students, the number of non-English
speaking and refugee students, the number of students with a
disability and the size and location of the school.
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‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).

Distance Education Centre Victoria

Financial Performance and Position
Financial performance and position commentary
Distance Education Centre Victoria had a 2017 enrolment of 4490 individual students which equated to an EFT enrolment of 1479.
The SRP reflects the EFT enrolment across Foundation – Year 12. The enrolment is broken into two broad cohorts – school based
students from the state, independent and catholic education school sectors and non-school based students. School based
students are the largest category numbering around 2500, 2000 of these in VCE Units 1 - 4. These students undertake study at
DECV in subjects that are not available in their home school. Enrolment fees for these students, across the 3 school sectors, is the
source of the Locally Raised Funds. DECV receives no DET funding for ICT hardware and software; the core of the DECV operations.
The recurrent operating costs for ICT hardware, software, licensing and technical support and consultancy is through invested
Locally Raised Funds. DECV does not have access to the DET Student Support Services; DECV support for students is internally
funded from the SRP. In 2017 DECV was required to write 77 new courses for the 2018 program: 43 Foundation – Year 10 subjects
to the new Victorian Curriculum and 34 newly accredited VCE Units. This writing is undertaken internally. In 2017 19.8EFT was
allocated for course development. A further 4.0EFT was allocated for medium course development; that is the review and
modification of courses written in 2016. Course Development in 2017 was at 2.575 million dollars against the 2017 SRP.
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2017
Revenue
Student Resource Package

Financial Position as at 31 December, 2017
Actual

$17,260,826

Funds Available
High Yield Investment Account

Actual
$334,456

Government Provided DET Grants

$578,443

Official Account

$49,652

Revenue Other

$154,618

Other Accounts

$1,088,610

Total Funds Available

$1,472,718

Locally Raised Funds
Total Operating Revenue

$1,298,653
$19,292,540

Equity¹
Equity (Social Disadvantage)

$5,000

Equity Total

$5,000

Expenditure
Student Resource Package²
Books & Publications

Financial Commitments
$14,832,080 Operating Reserve
$3,253

Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds incl SMS<12
months

$376,199
$441,000
$30,000

Communication Costs

$251,417

Consumables

$343,636 Maintenance - Buildings/Grounds incl
$914,224 SMS<12 months

$80,000
$55,301

Property and Equipment Services

$51,514 Beneficiary/Memorial Accounts
$336,765 School Based Programs

$490,218

Salaries & Allowances⁴

$360,810 Total Financial Commitments

$1,472,718

Miscellaneous Expense³
Professional Development

Trading & Fundraising

$7,431

Travel & Subsistence

$13,556

Utilities

$151,502

Total Operating Expenditure

$17,266,188

Net Operating Surplus/-Deficit

$2,026,352

Asset Acquisitions

$24,980
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(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 05 March 2018 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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